
SAP B1 
SOLUTION FOR 
CONSTRUCTION
Increase Project Profitability
With On-Time and 
On-Budget Performance.

C A S E  S T U D Y

India  •  USA  •  UK  •  France www.silvertouch.com

Client Base
India

Industry Vertical
Construction

Project Type
SAP Business One ERP

Technology
ASP.NET  |  .NET Framework 4.0 & SAP Di Api  |  HANA Database

Project Information



Pain Areas

Why SAP B1

•�Manual CRM process

•�Manual data entry

•�Legacy system for purchase report

•�Delay in Approval process

•�Report Generation – Time Consuming
 and Tedious Task

Benefits

• Complete insight across projects, from 
headquarters to field project

• Analyze project schedules, resources, progress 
and earned value with integrated project systems

• Manage project changes in definition, scope, cost, 
and schedule to reduce risk exposure

• Manage mid-project variations and their impacts 
with single project view that combines both the 
operational and the financial perspectives

• Hassle free CRM process

• Alert, Report and Approval management

• Ease of use

• Statistical Reports for decision making

• Speedy online approval procedure for 
alldepartments

• Reduce time and cost

• Improve after sales support.

Key Challenges

• Difficult to map construction process

• User resistance

• Monitoring stage wise expenses

• RA (Running Account)bill process

Implementation Highlights

• Fixed asset integration

• Documenting Detailed Business Flow

• Transaction work flow & Systems Integrity

• Implementation of SAP Business One & Procedures 
to streamline the Business tasks

• IPhone and android integration with Sap B1

• Dashboard integration with cockpit management

• Real time report for Flats sold/ unsold

• 4 different companies with different businesses 
created

•�SAP B1 helps you better manage your projects, 
equipment workforce, and finances with quick 
and easy access to real-time information

•�Multiple Projects, One Solution

•�Get a 360° view of your construction, and 
operations firm

•�Align design and construction to maximize 
productivity

•�Optimize inventory with better resource planning 
and Management

•�Establish new revenue streams with complete 
lifecycle services




